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Gamma Civic Ltd 

Rating Rationale 

Ratings 

Instruments Amount (MUR Million) Rating Remarks 

 Proposed Bond (long term) 1,000 
CARE MAU AA-; Stable 

[Double A minus, Outlook: Stable] 
Assigned 

 

 

Rating Rationale 
The rating assigned to the proposed long-term bond issue of MUR 1,000 million of Gamma Civic Ltd 

(“Gamma”) derives strength from established track record of Gamma group, experienced and resourceful 

promoters, professional and qualified management team managing different entities of the group, investment 

across diverse business verticals, consistent flow of dividends from lottery, cement & materials verticals, stable 

performance along with comfortable cash surplus & low debt profile of dividend paying companies, sizeable 

holdings of land & property which can be monetized to reduce or repay debt at group level and comfortable 

financial position with low gearing & high liquidity position both at the standalone and group level. The rating 

also draws comfort from the management’s articulation that MUR 350 million on average of liquidity will be 

maintained at the group level (in all companies) over the tenure of the Bond issue.  

The rating is, however, tempered by Gamma being an investment company and its sources of revenue being 

dividend & management fees from group companies - contingent upon performance of various 

subsidiaries/associate companies amidst the pandemic, volatility in revenue of lottery business with its 

exposure to regulatory and political risk, skewedness of the group’s cashflow towards construction sector, loss 

making construction & hotel verticals which may need support, the market risk associated with sale of land & 

properties and impact of the proposed application of the proceeds for strategic initiatives and investment. 

Rating Sensitivities: 

Positive factors - Factors that could, individually or collectively, lead to positive rating action/upgrade: 

• Ability to improve profitability in all the dividend paying companies. 

• Steady performance of the finance vertical and dividend payment by same in the future 

• Effective working-capital management. 

• Turnaround in operational performance of the Hotel & construction sector 

• Mature investment portfolio and ability to realize value through listing or sale to strategic partners. 

Negative Factors - Factors that could, individually or collectively, lead to negative rating action/downgrade: 

• Additional debt both at the company & group level 

• Potential investment to support the losses in the hospitality and construction verticals. 

• Dip in liquidity at the group level well below the committed level.  

• Potential impact of new strategic initiatives & investments on Gamma’s profitability & capital structure 
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BACKGROUND 

Gamma Civic Ltd (“Gamma”) is a listed investment & holding company of Gamma group which is controlled 

and managed by the Ah Teck family (holding 60.5% stake). Gamma group is among the top 15 largest 

companies listed on the Stock Exchange of Mauritius. 

Gamma Civic Ltd derives its revenue as dividends and management fee from the various group companies 

engaged in diversified sectors such as lottery, supplying of construction materials, distribution of cement, 

construction & engineering, property & real estate, financial services, and hospitality. The major companies 

of the group are Lottotech Ltd (listed on the Stock Exchange of Mauritius “SEM”), Gamma Materials Ltd, 

Kolos Cement Ltd (listed on the Development and Enterprise Market “DEM”), Gamma Construction Ltd, BR 

Capital Ltd, Square Mile Investment Nine Ltd. and Morning Light Co. Ltd (listed on “DEM”). The group 

earned total revenue of MUR 3.7 billion in FY20 (MUR 3.8 billion FY19).  

Gamma was incorporated on July 4, 1961 as Randabel & Sons Ltd. The company was initially engaged in 

asphalt production and road works. In August 1987, it was taken over by the Ah Teck brothers and the name 

of the company was changed to Civic Ltd. It started to manufacture and trade building materials. In 1994, the 

company was renamed as Gamma Civic Ltd and commenced additional activities such as contracting, cement 

trade, property development and lottery. In 1999, Gamma through its associate company Morning Light Co. 

Ltd, entered into a partnership agreement with Hilton International, for the construction of a first-class Hotel 

resort - Hilton Mauritius Resort & Spa, which since inception is managed by Hilton International. Gamma 

Civic Ltd holds 25% in that venture.  

In 2001, Gamma entered into a joint venture with Holcim Ltd. for distribution of cement in Mauritius. In 2015, 

Gamma bought entire stake of Holcim in the joint venture and renamed the company as Kolos Cement Ltd.  

In 2008, Gamma set up Lottotech Ltd (“Lottotech”) and entered into an agreement with GTECH (now 

operating under the name IGT) as its exclusive technology partner for the implementation and operation of the 

Mauritius National Lottery for the Government of Mauritius. In 2009, the license to operate the Mauritius 

National Lottery was awarded to Lottotech Ltd by the Gambling Regulatory Authority. Lottotech is the only 

National Lottery operator in Mauritius.  

In 2011, the group entered into a strategic alliance with Ingénierie et Participation Financières, a wholly owned 

subsidiary of Colas S.A through the sale of 50% interest in Gamma Materials Ltd (“GML”). This strategic 

alliance allowed Gamma Materials Ltd to benefit from the international expertise of Colas S.A. 

In January 2019, Gamma Capital Ltd which is a wholly owned subsidiary of Gamma Civic Ltd purchased 50% 

stake in Square Mile Investment Nine Ltd which is involved in re-insurance brokering through its subsidiaries. 

Gamma Civic Ltd focuses on maintaining a debt-light capital structure by monetizing mature assets and 

diversifying its portfolio with investments into resilient industries. In FY17, the group sold the HSBC Centre 

in Ebene and utilized the proceeds to reduce debt and pay dividend. In 2018, Gamma Civic Ltd listed and 
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disposed of 26% of its stake in Kolos Cement Ltd and utilized part of the proceeds to pay dividend and part of 

it to acquire Square Mile Investment Nine Ltd, thus venturing into financial services domain. The group is 

diversifying its revenue base from construction to more economically resilient sectors. 

During the last few years, the company has formed strategic alliances and partnerships with world-class 

companies such as Hilton International, Holcim Ltd, G-Tech Corporation and Colas group. 

 

Gamma group’s main business operations include:  

• Production & supply of aggregates and construction materials - asphalt, ready mix concrete, concrete 

blocks, etc. 

• Construction - building engineering, road works, civil engineering, infrastructure and maintenance 

works. 

• Import & distribution of cement. 

• Property - Commercial, Residential, and Hotel and Resort. 

• Lottery gaming - National lottery operation 

• Financial Services – Re-insurance brokering 

 

Gamma is managed by a team of professional managers. It is governed by a 9-member Board of Directors 

comprising of members from the Ah Teck family and professionals. The strategic affairs of the group are 

looked after by Mr. Tommy Ah Teck who is the Executive Chairman. He is the co-founder and former group 

CEO of Gamma Civic Ltd. He served as Non-executive member of the Board and Vice Chairman as from 

June 2015 and was appointed as the Executive Chairman as from April 2020. He is assisted by a team of 

experience and qualified professionals and the Ah Teck family members sitting on the Board of Directors who 

bring the entrepreneurship drive to the business.  

 

CREDIT RISK ASSESSMENT 

Long track record of the company & experienced promoters 
Incorporated in 1961, Gamma (ex-Randabel and Sons Ltd) is the investment holding company of Gamma 

group. The Ah Teck family acquired Gamma in 1987 and it became listed on the official list of the Stock 

Exchange of Mauritius in 1994. The family has been engaged in the manufacture and trade of building 

materials in Mauritius since 1987, and, in contracting, cement trade, property development and lottery since 

1994. They have also interest in the hotel industry since 1999. Gamma derives its main revenue as dividends 

from the various group companies engaged in diversified sectors such as Construction Materials, Lottery, 

Cement, Finance and Properties. During FY19 and FY20, dividend received by Gamma was MUR 314 Million 

and MUR 236 Million, respectively.   
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Professional and highly qualified management team 
Gamma has a highly qualified and experienced employee pool having large experience in their related field. 

Gamma’s improvement in operational efficiency over the years can be attributed to its sound management 

team. Each vertical is managed by a team of professionals.  

 

Established group with presence across diverse business verticals. 
Gamma group is controlled and managed by the Ah Teck family. It has interests across diverse business 

verticals such as construction & engineering, supplying of construction materials, property & real estate, 

lottery, financial services, and hospitality.  

The brief financials of major group companies are provided hereunder: 

Companies (Audited FY20) 

(MUR Million) 

Stake 

(%) 
Turnover PAT GCA 

Total 

Dividend 

Payout 

Total 

Debt 

Net 

worth 

Overall 

gearing 

Total debt/ 

GCA 

Subsidiaries          

Lottotech Ltd. 56.1% 1,870 61 84 109 33 143 0.2 0.4 

Kolos Cement Ltd 74.0% 1,389 145 200 84 285 419 0.7 1.4 

Gamma Construction Ltd 100% 1,348 (21) 4 0 20 88 0.2 4.4 

Gamma Capital Ltd* 100% 40 40 40 0 - 151 - - 

Joint Venture and Associates          

Gamma Materials Ltd 50% 1,632 134 257 226 292 517 0.6 1.1 

Square Mile Investment Nine Ltd 50% 121 87 87 81 - 89 - - 

Morning Light Co. Ltd 25.1% 180 (102) (46) 0 347 421 0.8 NM 

*Management Accounts 

 

Investment in group companies 
As at December 31, 2020, Gamma had a total investment at a book value of MUR 1,598 million (MUR 1,608 

million as on December 31, 2019) in its various business verticals. 

 

Consistent flow of dividends from various group companies 
Gamma’s revenue for the last 4 years is generated in the form of dividends received from various group 

companies engaged in different business verticals. 

           MUR Million 

Companies Business Verticals 
Amount of dividend received 

FY17 FY18 FY19 FY20 

Kolos Cement Ltd  Materials - Cement 273 63 150 61 

Lottotech Ltd Lottery 44 51 80 61 

Gamma Materials Ltd 
Materials – aggregate, 

asphalt, concrete, block 
54 55 84 113 

Burford Development Ltd Property Cluster - 450 - - 

Others (Gamma Treasury, Gamma Land, 

Morning light etc) 
 6 5 0.3 1 

Square Mile Investment Nine Ltd  Re-insurance brokering - - - - 

Total  376 624 314 236 
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Stable performance of the dividend paying companies (Lottotech Ltd, Kolos Cement Ltd and 

Gamma Materials Ltd) partly overshadowed by volatility in performance of companies in 

construction & hospitality sectors 

Lottotech Ltd: Robust performance throughout the operating years albeit industry exposure 

to regulatory and political risk. 
Incorporated in Mauritius on April 8, 2008, Lottotech Ltd (“Lottotech”) operates the Mauritius National 

Lottery on behalf of the Government of Mauritius under the Gambling Regulatory Authority (“GRA”). It was 

listed on the official market of the Stock Exchange in 2014. The company adopts the Responsible Gaming 

Framework implemented by the World Lottery Association (WLA) in its operations and operates in a highly 

regulated environment governed by the GRA Act 2007. In 2008, Lottotech was chosen as the preferred bidder 

by the State Investment Corporation Ltd (GOM’s investment arm) to implement and operate the Mauritius 

National Lottery. The purpose for the existence of the Mauritius National Lottery is to offer lottery games that 

generate funds for good causes such as sports, education, health, culture, community development, and the 

reimbursement of the National debt. Lottotech contributes 47.16% of its net revenue to the consolidated fund 

to support public causes.  

In FY20, Lottotech contributed MUR 452 million (MUR 639 million in FY19) to the Consolidated Fund 

managed by Government of Mauritius. As per the GRA Act, any money paid into the Consolidated Fund is 

used to finance the implementation of projects relating to community development, the promotion of 

education, health, sports, and culture and for reimbursement of public debt of the Government of Mauritius. 

In addition, the National Solidarity Fund received over MUR 39 million of unclaimed prizes till December 31, 

2020. The fund is used to improve the lives of the most vulnerable Mauritian citizens. 

Lottotech began its operations with one license, being the Lotto game, which used to have one weekly draws 

on Saturday and the Quick Win category of games. However, in March 2015, the Government announced 

budgetary measures that banned advertising of the lottery effective immediately and prohibited the Quick Win 

category of games (lottery scratch cards) effective June 2015. Between FY16-18, Lottotech was operating 

with only one weekly game. In September 2018, Lottotech introduced an additional draw (post approval of 

GOM) to the Lotto game on Wednesdays with jackpots in millions. Lottotech has over 740 terminals on the 

island with a participation rate of around 70%. In 2019, the Lotto license was renewed for another 10 years to 

April 2029. 

In FY18, Lottotech took over the brand Loterie Vert which was the only lottery option of Mauritians for 

decades, from the early 1940s. The game was revamped with an innovative, fun, ecological and social concept 

and it was launched in October 2020 under a new license. It holds the lucky draw on Fridays and the players 

have to pick one color and seven numbers out of twenty-eight. In FY19, Lottotech acquired 100% of PJML 

company (debt-free company) and partnered with The Football Pools which is a sports betting operator in UK, 

Liverpool.  
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The banned advertising of the lottery effective March 2015 and prohibition of the Quick Win category of 

games adversely impacted the revenue & profitability of the company significantly in FY15. The company 

managed to improve profitability in FY16 & onwards, due to the continuous improvement in cost savings and 

innovative communications & technological development to replace advertising and maintain sales with the 

acquisition of new licenses, rebranding the Loterie Vert game and development of new games. Lottotech has 

been a debt free, cash surplus company with no usage of the working capital facility. 

As at date, Lottotech carries three licenses to operate games. First license is for the operation of the Lotto game 

with two draws, second license is for Loterie Vert (under which Lottotech has the right to operate multiple 

games) and the third license is attributed to PJML under which Lottotech can run additional games. The first 

license is for 10 years (renewed in 2019), the second and third licenses are for life. The company pays license 

fees annually.  

   Financials of Lottotech Ltd:                                       MUR Million 

Lottotech Ltd FY17 FY18 FY19 FY20 

 Audited 

Turnover from lottery tickets 1,852 2,020 2,631 1,870 

Less: Prizes 898 979 1,276 911 

Revenue from lottery tickets 954 1,040 1,355 959 

Total income 954 1,040 1,360 962 

EBITDA 185 176 224 102 

Depreciation 50 43 38 23 

EBIT 135 133 186 79 

Interest cost 0 0 1 2 

PBT 136 133 187 79 

PAT 111 110 156 61 

GCA 161 153 194 84 

Dividend Paid 78 102 143 109 

Total Debt 0 0 19 33 

Cash & cash equivalents 292 346 266 289 

Tangible Networth 172 180 192 143 

EBITDA margin 19.4% 17.0% 16.4% 10.6% 

PAT margin 11.6% 10.6% 11.4% 6.3% 

Gearing 0.0 0.0 0.1 0.2 

Total Debt/GCA 0.0 0.0 0.1 0.4 

Interest Coverage (EBITDA/Interest expense) - - 168.0 55.6 

Till FY19, Lottotech has portrayed an increase in revenue year-on-year. Lottotech’s turnover from lottery 

tickets was boosted by 30% in FY19 to MUR 2.6 billion with the introduction of twice weekly draws. 

However, there was a fall in revenue by 29% in FY20 due to the 2.5 months lockdown (March till mid-June) 

in Mauritius leading to halt in operation of Lotto games. Lottotech performed well during Q4 FY20 i.e., from 

October to December 2020 (festive season) with the jackpot being higher encouraging more participation.  

Lottotech has historically experienced EBITDA margin over 15% except for FY20 (10.6%) due to 2.5 months 

lockdown. This also resulted in lower PAT in FY20 of MUR 61 Million compared to MUR 156 Million in 

FY19. The company has also been in cash surplus throughout the operating years with nil usage of the existing 
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working capital facilities (MUR 37 Million) from SBM Bank. Lottotech has been historically a high dividend 

paying company. A dividend payment of MUR 109 Million in FY20 includes dividend payment pertaining to 

FY19. 

Revenue is projected to grow by 23% in FY21 despite the brief lockdown imposed in March - April 2021 

(already commenced operation from April 7, 2021) resulting from additional revenue from PJML and Loterie 

Vert games. Lottotech will be launching new games in FY22-23, which have already been approved by the 

GRA and will boost its revenue and profitability in future years. Lottotech is expected to pay steady dividend 

over the tenure of the Bond issue. 

Kolos Cement Ltd: Strong operating performance with dominant market share & profitability 

Gamma group is the distributor of cement in the Mauritius market through its subsidiaries - Kolos Cement Ltd 

and Kolos Building Materials Ltd. Both these companies together catered to around 48% (Kolos Cement Ltd 

estimates) of the cement requirement of the Mauritian market. The other main distributor of cement in 

Mauritius is Lafarge-Holcim. The company imports cement from Vietnam & Indonesia and distributes the 

same on the Mauritian market. The company has 3 depots and 1 warehouse strategically located across the 

island. Cement is sold in bulk and in bags. Bulk cement is sold mostly to major contractors and bags to retailers, 

wholesalers, and smaller contractors. The company sells four different types of cement. 

Kolos Cement Ltd. (“Kolos”) was incorporated in October 1996 and in 2001 Gamma joined hands with Holcim 

(Outre-Mer) SAS for a venture in management and operation of a cement company. In August 2015, Holcim 

entered into an agreement with Gamma to sell its 51% shareholding in Holcim (Mauritius). Gamma group 

acquired 100% of the company and subsequently the name of the company was changed to Kolos Cement Ltd. 

In 2018, Gamma group disposed of 26% of its holding in Kolos reducing its stake to 74% in the entity. Kolos 

is listed on DEM since 2018.  

Kolos owns and operates a cement terminal at Mer Rouge, Port Louis, and distributes cement in bulk and in 

bags to the consumers and retailers. The main activity of the company involves unloading, storing, bagging 

and distribution of cement. It distributes around 300,000 to 340,000 tons of cement annually.  

The normal market for cement annually is around 600KT with bags market share being 57% and bulk being 

43%. 

        Financials of Kolos Cement Ltd:                                      MUR Million 

Kolos Cement Ltd FY17 FY18 FY19 FY20 

 Audited 

Kolos Volume (tons)   380,391 331,000 

Kolos Market Share (tons)   48% 50% 

Revenue 1,030 1,125 1,477 1,389 

EBITDA 262 305 279 253 

Depreciation 33 49 49 55 

EBIT 231 261 230 198 

Interest cost 7 15 16 20 
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Kolos Cement Ltd FY17 FY18 FY19 FY20 

 Audited 

PBT 224 246 214 178 

PAT 189 201 176 145 

GCA 222 250 225 200 

Dividend Paid 273 76 203 84 

Total Debt: 161 179 146 285 

Cash & cash equivalents 10 26 10 34 

Tangible Networth 249 376 353 419 

EBITDA margin 26% 27% 19% 18% 

PAT margin 18% 18% 12% 10% 

Gearing 0.6 0.5 0.4 0.7 

Total Debt/GCA 0.7 0.7 0.7 1.4 

Interest Coverage (EBIT/Interest expense) 33.1 20.3 17.1 12.4 

In FY19, Kolos reported a 31% increase in revenue (MUR 1,477 million in FY19 from MUR 1,125 in FY18) 

due to a few large public infrastructural projects such as Metro Express, road projects, Cote D’Or Sports 

Complex and other projects led by the Government. Despite the higher revenue for FY19, EBITDA margin 

and PAT margin were lower due to higher cement procurement cost. EBITDA margin for the business has 

been steadily high at over 17% in the past years.  

The volume of cement sold fell from 380,391 tons in FY19 to 331,000 tons in FY20. This resulted in a dip in 

revenue by 6% from MUR 1,477 million in FY19 to MUR 1,389 million in FY20 due to a lower expected 

volume in infrastructural projects in FY20. Subsequently, Kolos reported a lower EBITDA of MUR 253 

million (MUR 279 million – FY19) and PAT of MUR 145 million (MUR 176 million – FY19) in FY20.  

The management team expects the revenue to be lower in FY21 and FY22 with the COVID-19 pandemic 

affecting the economy. However, the company is expected to post steady profitability and is expected to pay 

steady dividend over the tenure of the Bond issue. 

Gamma Materials Ltd: Stable operating performance with consistent profitability & cashflows 

Gamma Materials Ltd (“GML”) is a joint venture of Gamma -50% and Ingénerie et Participations Financières 

(IPF: a wholly owned subsidiary of the Colas group) - 50%. Gamma 

Materials Ltd is jointly controlled and managed by Gamma and IPF.  

Products offered: GML’s main operations are production and trading of 

aggregates, concrete (ready-mix and decorative), sand, blocks, pavement 

products and precast products. It also operates several quarries across 

Mauritius using varying techniques to extract materials.  

Customers: GML supplies to big construction companies, cash clients 

and the remaining to Gamma Construction & Transinvest Construction, a 

subsidiary of Colas. 

40%

40%

20%

Sales

Concrete Aggregate Blocks
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Concrete market - GML holds the largest market share (40%-45%) for the sale of concrete in Mauritius 

followed by Premix and other small supplies. The prices are determined by the market. 

Aggregate market – In Aggregate market it is the second largest player (35% market share) after UBP (leader 

in the aggregate market) followed by few small players. Prices are determined by the market. 

Financials of Gamma Materials Ltd:                                                                           MUR Million 
Gamma Materials Ltd FY17 FY18 FY19 FY20 

 Audited                         
Turnover 1,418 1,783 2,162 1,632 

EBITDA 263 341 437 292 

Depreciation 96 86 127 124 

EBIT 167 255 310 168 

Interest 6 2 4 7 

PBT 162 253 305 161 

PAT 138 210 251 134 

GCA 234 296 378 257 

Dividend Paid 107 111 168 226 

Total Debt 76 37 330 292 

Cash & cash equivalents 84 94 152 159 

Tangible Networth 431 530 605 517 

EBIT margin 11.8% 14.3% 14.3% 10.3% 

PAT margin 9.7% 11.8% 11.6% 8.2% 

Gearing 0.2 0.1 0.5 0.6 

Total Debt/GCA 0.3 0.1 0.9 1.1 

Interest Coverage 29.9 144.7 69.1 22.8 

Current ratio 1.4 1.5 1.8 1.4 

GML’s revenue consists of sale of concrete (40%), aggregate (40%), blocks (15%) and precast (5%). Turnover 

and profitability witnessed continuous improvement from FY16 -19 due to increase in demand for the 

company’s products into various public & private projects. Debt relates to lease liabilities which were availed 

for purchasing machineries/equipment’s/trucks/ concrete mixers, with repayment between 3-5 years.  

Turnover and PAT were affected in FY20 due to the two and half months’ lockdown. Revenue fell by 25% 

from MUR 2,162 million in FY19 to MUR 1,632 million in FY20 with a dip in EBITDA of 33% and PAT by 

47% (from MUR 251 million in FY19 to MUR 134 million in FY20). GML was cash positive at MUR 159 

million as on December 31, 2020. GML paid dividend of MUR 226 million being prior year dividend payment 

out of its own cash. GML has MUR 160 million of finance lease (for plant and machinery) which has an annual 

repayment of MUR 30 million and the remaining being rights-of-use assets and liabilities.  

The demand for ready-mix concrete, decorative concrete, sand, blocks, pavement products and precast 

products will be stable over the next few years with the numerous ongoing Government projects in Mauritius 

- Metro express project, road constructions and social housing projects to which players like GML stands to 

benefit. Revenue is projected to increase by 9% in FY21 and then by 1%-3% until FY25. Gamma Materials is 

expected to pay steady dividend over the tenure of the Bond issue. 
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Gamma Construction Ltd: Cyclical operating performance with moderate profitability & cashflow 

Gamma Construction Ltd (“GCL”), a wholly owned subsidiary of Gamma Civic Ltd, operates in the 

construction sector providing services such as construction of residential, commercial and industrial buildings, 

construction and rehabilitation of road networks, civil works, and production & sale of asphalt. It has two 

asphalt manufacturing plants and a full-fledged internal design office.  

GCL is an A-grade contractor in Mauritius (amongst top 5 contractors in Mauritius) and has delivered major 

projects such as construction of the Mauritius Hilton Resort & Spa, Construction of Garden Tower, widening 

of Motorway from St Jean to Colville Deverell Bridge and Construction of Terre Rouge- Verdun- Trianon 

Link Road amongst others. GCL derives its revenue from three main segments: 

1. Road Maintenance – GCL performs road maintenance for main roads and secondary roads in three zones 

namely; North, Central and West under the supervision of the Road Development Authority and NDU. It 

carries more than 50% of the road maintenance assignments of the island earning secured income from 

Governmental bodies. It operates on a 3-Year contract basis which was renewed in FY20. Revenue for 

GCL fluctuates depending on the number of allocated projects.  

2. Civil Works include construction of new roads and bridges.  

3. Buildings –Construction of hospitals, stadiums, and luxury buildings such as hotels and villas. 

Retention money of 2.5% of the payment is made to GCL within 15-16 months post completion of a project.  

  Financials of Gamma Construction Ltd:                            MUR Million 
Gamma Construction Ltd FY17 FY18 FY19 FY20 

 Audited 

Turnover 1,170 1,156 949 1,348 

EBITDA 34 40 44 -7 

Depreciation 12 15 25 23 

EBIT 22 25 18 -30 

Interest 1 4 3 2 

PBT 23 24 19 -29 

PAT 21 19 15 -21 

GCA 33 34 40 4 

Dividend Paid 0 0 0 0 

Total Debt: 7 0 27 20 

Cash & cash equivalents 79 66 83 123 

Tangible Networth 70 95 113 88 

EBIT margin 2% 2% 2% NM 

PAT margin 2% 2% 2% NM 

Gearing 0.1 0.0 0.2 0.2 

Total Debt/GCA 0.2 0.0 0.6 4.4 

Interest Coverage 35.2 11.3 16.8 NM 

Current ratio 1.0 1.0 1.0 1.0 

GCL has been a profit-making company till FY19 due to the execution & delivery of contracts and adopting 

adequate cost control measures. Timely completion and delivery of the building and road maintenance projects 

and higher sales of asphalt enabled the company to post higher turnover. EBIT and PAT margin were positive 

throughout FY16-19. In FY20, the company reported a total revenue of MUR 1,348 Million higher than in 
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FY19 despite the two and half months’ lockdown. However, EBITDA and PAT were negative due to higher 

costs due to fixed overheads incurred during lockdown. The company availed wage assistance scheme from 

the Government and GCL was able to fund the reported loss out of its own cash. GCL was cash positive with 

buildup of around MUR 100 Million for the past 12 months ending December 2020. The company has a 

working capital limit of MUR 50 million with nil utilisation for the past two years. There has been no dividend 

payment to Gamma Civic since FY16. 

GCL is expected to achieve a positive PAT from FY21 to FY24 and it will remain a debt-free company. The 

management stated that it will require no cash assistance from Gamma. GCL is not expected to pay any 

dividend to Gamma throughout the projected Bond tenure. 

Financial Services 

In January 2019, Gamma Capital Ltd which is a wholly owned subsidiary of Gamma Civic Ltd purchased 50% 

stake in Square Mile Investment Nine Ltd. Square Mile Investment Nine Ltd is engaged, through its 

subsidiaries in re-insurance brokering – a low risk and low capital business.  

Financials of Square Mile Investment Nine Ltd:                                                                       MUR Million 
 FY19 FY20 

 Audited 

 18M ended 

December 2019 

12M 

December 2020 

Turnover 176 121 

EBITDA 119 92 

Interest 0 0 

PBT 118 92 

PAT 111 87 

Dividend Paid 33 81 

Total Debt 0.0 0.0 

Cash & cash equivalents 46.0 47.8 

Tangible Networth 82.5 88.5 

PAT margin 63.1% 71.9% 

Gearing N/A N/A 

Total Debt/GCA N/A N/A 

Interest Coverage N/A N/A 

During this short span of time, Square Mile Investment Nine Ltd made valuable contribution to the Gamma 

group. In FY20, it posted a revenue of MUR 121 million and PAT of MUR 87 million. It is a debt free company 

and is cash positive. In FY20, Square Mile Investment Nine Ltd paid a dividend of MUR 40 million to Gamma 

Capital Ltd and is expected to pay steady dividend over the tenure of the Bond issue. 

Property: Large land bank & steady rental income from leased properties 

Gamma through various group companies holds various office properties in Ebene (main & developing office 

area after Port Louis), Port Louis, Beau Basin, freehold land in Albion & Gros Cailloux and leasehold land in 

Riviere du Rempart. The various group company is receiving rentals from the office buildings, which is a 

steady revenue stream. Total value of the properties was around MUR 1,500 million as on March 31, 2021.   
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Management has plans to sell its newly constructed buildings and land in Ebene. The proceeds will be utilized 

to pay dividend to Gamma and reduce debt at group level.  

Morning Light Co. Ltd 

Gamma holds 25.1% stake in Morning Light Co. Ltd., which owns Hilton Mauritius Resort & Spa. The hotel 

is managed and operated by Hilton International LLC, the worldwide hotel group.  

Financials of Morning Light & Co. Ltd:                                                                      MUR Million 

Morning Light Co. Ltd FY17 FY18 FY19 FY20 

Occupancy Rate   78% 50% 

Turnover 606.7 621.5 600.9 179.6 

EBITDA 134.6 142.8 139.7 -36.5 

Depreciation 69.8 68.9 70.1 56.3 

EBIT 64.8 73.9 69.6 -92.9 

Interest 29.8 22.0 21.0 20.6 

PBT 35.0 51.9 48.6 -113.5 

Tax 6.6 10.0 10.0 -11.0 

PAT 28.4 41.9 38.6 -102.4 

GCA 98.2 110.8 108.7 -46.1 

Dividend Paid 0.0 0.0 46.0 0.0 

Total Debt 405.3 293.5 379.4 346.5 

Cash & cash equivalents 54.7 63.4 63.9 14.1 

Tangible Networth / Equity 464.3 517.5 520.8 420.7 

Gearing 0.9 0.6 0.7 0.8 

Total Debt/GCA 4.1 2.6 3.5 N.M. 

Interest Coverage (EBITDA/Interest) 4.5 6.5 6.7 N.M. 

The revenue for Morning Light decreased significantly in FY20 due to Covid-19 pandemic and closure of 

international borders. The hotel was unable to operate for several months post lockdown and with no influx of 

tourist in the island since March 2020. However, the hotel operated, after the restrictions were eased, for stays 

by local residents. Subsequently, the company incurred heavy losses in FY20. The losses for FY20 did not 

impact interest servicing. Morning Light benefited from the wage assistance scheme of GOM. Bank loan as at 

December 31, 2020 was MUR 225 million (from Absa Bank). They have been granted a moratorium until 

June 2021 as part of the support programme relief by the BOM post the pandemic and lockdown. They also 

have an overdraft facility of MUR 85 million which has not been utilized till date. The company has been 

granted a MUR 40 million facility under BOM COVID-19 scheme by ABSA at 1.5% p.a. interest plus a further 

financing facility of MUR 10 million.  

Morning Light is moderately geared and has a good asset coverage ratio. It has approached MIC for support 

whereby a term sheet of MUR 300 million has been received. However, given that company has positive cash 

balance, undrawn working capital and term loan facilities, the company is yet to finalize the MIC funding.   
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Comfortable financial performance with low gearing and nil working capital utilisation level 

Gamma derives its revenue mainly from dividend income and management fee income received from various 

group companies. Gamma provides financial, legal, administrative, and strategic support to all its group 

companies for which it receives a Management fee. This is recurring income. In FY19, Lottery, Cement, 

Materials and Construction were the major contributors to revenue. In FY20, Lottery, Cement, Materials and 

Construction segments were impacted by the pandemic with the country going into two and a half months of 

lockdown. Operation of these sectors were closed during the lockdown. Despite this Lottotech Ltd, Kolos 

Cement Ltd and Gamma Materials Ltd posted positive PAT in FY20 and paid management fees and dividend. 

Gamma Construction Ltd incurred operating losses but had posted positive cashflows. None of the group 

companies had to approach Gamma Civic for financial assistance.  

Lower dividend payment by group companies impacted Gamma’s EBITDA and PAT in FY20. However, 

Gamma was able to post a satisfactory performance in FY20 with positive EBITDA and PAT. Gamma group 

had a cash balance of MUR 653 million as at December 31, 2020. Gamma Civic (both company and at group 

level) and most of its subsidiaries are low geared. Gamma has a debt of MUR 457 million which has an 

amortized repayment structure. Gamma has paid a dividend of MUR 200 million for FY20, out of available 

cash balance. Average working capital utilization during the last 24 months was nil.  

The projected performance is expected to improve in line with better performance of cement, materials & 

construction sector, as a result of proposed infrastructure spending of the Government, and better performance 

of Lottotech with the increase in gaming licenses and number of games allowed. The steady performance and 

low debt profile of the subsidiaries and associates will ensure timely payment of dividend to Gamma. 

During discussion, the management stated that MUR 350 million of average liquidity will be maintained at 

the group level (in the various companies) over the tenure of the Bond issue. 

In May2021, Gamma proposes to raise a Bond of MUR 1,000 million and utilise MUR 250 million to repay 

existing debt and utilise MUR 100 million to support the working capital requirement. The balance MUR 650 

million will be used for strategic investments. Gamma’s management stated that they are currently exploring 

strategic initiatives and investments to facilitate the further diversification of the geographical and business 

segment exposures of the group.  

Industry Risk 

Lottotech 

In Mauritius, the Government has been running lottery games since 1940. The main aim of lotteries in 

Mauritius is to raise funds for social causes. “Loterie Vert” was the only lottery option of Mauritians for 

decades. Since Lottotech has started operation, it has taken up the position of being the favoured lottery by the 

population of Mauritius. Loterie Vert used to have 12 draws annually, once every month from February to 

November and twice in December. The ticket used to cost MUR 10 and the jackpot was capped at MUR 10 

million. In 2018, Lottotech took over the brand behind Loterie Vert, and the game was revamped with an 
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innovative, fun, ecological and social concept. It was launched by end of 2020. Additionally, Lottotech 

launched a second weekly draw of the Loto 6/40 in 2019. Lottotech keeps on bringing new innovations to the 

gaming industry. It has acquired 100% of PJML company and partnered with The Football Pools which is a 

sports betting operator in UK. This will provide new games with a more diversified portfolio. More than 60% 

of the population of Mauritius plays lotto on a twice-weekly basis. 

Cement  

Cement industry in Mauritius consists mainly of import, packaging, and distribution of cement. As there is no 

limestone in a volcanic island, cement production cannot not take place locally. The two main players in the 

industry today are Lafarge Holcim and Kolos Cement Ltd. In 2011, the government liberalized the cement 

sector. The cement industry has witnessed innovation over the years in terms of cement packaging; from 50kg 

cement bag, now offering 25kg bags as well. The 25kg cement bag has a current retail price of MUR 120-145, 

prices varying based on the retail location. 

Given the current ongoing constructions in Mauritius, demand for cement is expected to increase in the 

medium term. The price of cement is linked to the global price and increase in global price or currency 

fluctuation can be easily passed on to the consumers.  

Construction & Materials 

Over the past decade the construction industry has become a pillar of the Mauritian economy, with over 

120,000 people employed in construction representing around 22% of the total workforce. It contributes to 

some 9.7% to the Mauritian GDP. There are some MUR 40 billion worth of development projects budgeted 

for 2020-2021. Below is a list of budgeted public development projects in Mauritius:  

1. MUR 12 billion will be used for the construction of 12,000 social housing units. 

2. MUR 7.5 billion for the construction of the Riviere des Anguilles dam. 

3. MUR 6 billion to transform the main bus terminals along Port Louis – Curepipe corridor into multi-

modal urban terminals. 

4. MUR 5.2 billion for the construction of new roads and bridges 

5. MUR 5 billion for metro work (from Rose-Hill to Curepipe) 

6. Extension of bus terminals modernization programme to other main agglomerations of the country 

worth some MUR 3.2 billion over the next three years. 

7. MUR 2.2 billion in a breakwater, fishing port and cruise terminal building. 

Additionally, there will be some ongoing community development projects in Mauritius such as renovation of 

market fairs, multipurpose complexes, incinerators, and construction of sports centre.   

The national budget will also stimulate private investment. There are currently some 34 projects in the pipeline 

at the EDB worth over MUR 60 billion awaiting approval.  
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Financial Services 

The financial services sector is a key economic pillar in Mauritius contributing around 11.7% to the GDP. 

Mauritius has a well-developed financial system. Basic financial sector infrastructures, such as payment, 

securities trading, and settlement systems, are modern and efficient, and access to financial services is high, 

with more than one bank account per capita. As an internationally recognized jurisdiction of repute, the 

Mauritius IFC is home to a number of international banks, legal firms, corporate services, investment funds 

and private equity funds. Bearing in mind, its political, social, and economic stability and regulatory 

framework, the Mauritius IFC offers some certainty to global investors to look up for Africa as an investment 

destination. Nonetheless, the government took numerous measures to safeguard its reputation as an 

international financial center, mainly in terms of tax holidays to firms operating in the financial sector looking 

to set up locally. 

Hotel 

Tourism which is considered the third pillar of the economy of Mauritius after the E.P.Z. manufacturing sector 

and agriculture, contributes significantly to economic growth and has been a key factor in the overall 

development of Mauritius.  In the past two decades tourist arrivals increased at an average annual rate of 9 % 

with a corresponding increase of about 21% in tourism receipts. 

Since March 20, 2020, the Government of Mauritius has restricted the country’s air access to limit the 

spreading of the novel Coronavirus. As a result, hotels have suspended their operations for an indeterminate 

period (until air access restrictions are lifted) to cut down variable costs because air travel restrictions meant 

that there would be no tourist arrival and hence minimal revenue to the hotels until normal air access is 

restored.  

Post lockdown since March 2020, the hotel sector has gone for salary cuts for high-cost employees, received 

assistance from the Government in the form of Wage Assistance Scheme and funds from MIC in the form of 

quasi-equity to repay its debt and fund the losses till reopening of borders. The hotels reopened for local 

residents at a cheaper rate in order to benefit from some additional cashflow. The hotel industry of Mauritius 

is expected to post losses till full-fledged re-opening of borders by the Government and inflow of tourists from 

Europe and other countries.  

Prospects 

Gamma’s prospects depend on its ability to improve profitability in lottery, construction, cement & materials 

& financial services vertical and consistent dividend pay-out by lottery, cement, materials and finance verticals 

during the tenure of the Bond issue. The rating is sensitive to the company’s ability to maintain & improve 

profitability in dividend paying companies, additional investment in hospitality & construction sector, 

additional debt at company & group level and potential impact of new strategic initiatives and investments on 

Gamma’s profitability & capital structure.   
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Financials: 

Dividend from group companies                                                     MUR Million 

Companies 
Amount of dividend received 

FY17 FY18 FY19 FY20 

Kolos Cement Ltd  273 63 150 61 

Lottotech Ltd 44 51 80 61 

Gamma Materials Ltd 54 55 84 113 

Burford Development Ltd - 450 - - 

Others (Gamma Treasury, Gamma Land, Morning light etc) 6 5 0.3 1 

Square Mile Investment Nine Ltd - - - - 

Total 376 624 314 236 

 

Management Fee from group companies                                                    MUR Million 

Companies 
Amount of Management Fee received 

FY19 FY20 

Kolos Cement Ltd 55 52 

Lottotech Ltd 57 38 

Gamma Materials Ltd 22 16 

Gamma Construction Ltd 9 13 

Others (Property, Gamma Land, Morning Light etc) 2 3 

Total 145 122 

 

Financial Performance Gamma Civic Ltd (Standalone)    MUR Million 
For the year ended as on FY17 FY18 FY19 FY20 
 12M 12M 12M 12M 

 Audited 

   Dividend (A) 376  624  314  236  

Management Fees from group companies (B) 104  111  145  122  

Revenue (A+B) 480 735 459 358 

Other Income  29  60  6  12  

Total Income 509 795 466 370 

EBITDA 410 669 301 213 

Depreciation 8 4 8 9 

Interest 62 33 26 18 

PBT 340 645 262 184 

PAT 346 620 250 173 

Gross Cash Accruals (GCA) 354 624 259 181 

Dividend paid/proposed 187 200 167 200 

Equity share capital 220 220 220 220 

Tangible networth 605 1,026 1,157 1,148 

Total debt 878 573 487 483 

- Long term debt 663 458 415 409 

- Short term debt 215 115 72 74 

Cash & Bank balances 59 89 100 115 

Key Ratios     

EBITDA / Total op. income 85.37 91.00 65.54 59.48 

PAT / Total income 67.95 77.96 53.73 46.63 

ROCE- operating (%) 23.88 39.16 17.62 11.66 

RONW (%) 65.94 76.00 22.91 14.98 

Debt equity ratio 1.10 0.45 0.36 0.36 

Overall gearing ratio 1.45 0.56 0.42 0.42 

Interest coverage (times) 6.60 20.23 11.59 11.52 

Total Debt/ EBITDA 2.14 0.86 1.61 2.27 



 

CARE Ratings (Africa) Private Limited 

Registered Office: 5th Floor, MTML Square, 63, Cyber City, Ebene, Mauritius 

BRN: C14127054          FSC License No.: CR14000001 

Telephone: +230 59553060/58626551  www.careratingsafrica.com  

Page 17  

 

For the year ended as on FY17 FY18 FY19 FY20 
 12M 12M 12M 12M 

 Audited 

Total debt/ GCA 2.48 0.92 1.88 2.67 

 

Financial Performance Gamma Civic Ltd (Consolidated)    MUR Million 
For the year ended  Dec-17 Dec-18 Dec-19 Dec-20 
 12M 12M 12M 12M 

 Audited 

Total Income 3,252 3,370 3,803 3,748 

EBITDA 476 550 503 367 

Depreciation 108 99 134 116 

Interest 80 44 48 49 

PBT 378 533 685 278 

PAT 316 434 596 228 

Gross Cash Accruals (GCA) 424 533 731 339 

Dividend paid/proposed 227 257 282 270 

Equity share capital 220 220 220 220 

Tangible networth 1,283 1,968 2,572 2,423 

Total debt 1,092 650 885 1,035 

- Long term debt 663 458 772 815 

- Short term debt 429 192 113 220 

Cash & Bank balances 508 636 493 653 

Key Ratios     

EBITDA / Total op. income 14.83 16.86 13.40 9.90 

PAT / Total income 9.72 12.88 15.70 5.95 

ROCE- operating (%) 9.37 10.53 8.01 4.57 

RONW (%) 20.39 21.36 21.04 7.15 

Debt equity ratio 0.53 0.23 0.30 0.34 

Overall gearing ratio 0.85 0.33 0.34 0.43 

Interest coverage (times) 5.92 12.56 10.48 7.47 

Total Debt/ EBITDA 2.29 1.18 1.72 2.82 

Total debt/ GCA 2.57 1.22 1.18 3.05 
 

Adjustments 

1. Tangible net worth is calculated by netting off revaluation reserve and intangible assets from total equity. 

2. Gross Cash Accruals (GCA) is calculated as PAT+ Depreciation + deferred tax+ other non-cash expenditure. 

3. Overall Gearing ratio is calculated as total debt (long term and short-term debt including lease liabilities)/Tangible 

Networth. 

4. Total operating Income includes revenue from others (Management fees/Interest Income, rental income, etc.) 

5. Figures and ratios have been calculated by CARE Ratings Africa Private Limited strictly for the purpose of this Rating 

exercise. 
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Details of Instruments and Facilities 

Proposed Long term Bond (rated) 
Particulars Amount (MUR Million) Rating Repayment (MUR Million) 

Long term Bond 

(May 2021) 
1,000 

CARE MAU AA-; Stable 

[Double A minus, Outlook: Stable] 

FY27 (May 27) – 250  

FY28 (May 28) – 250  

FY29 (May 29) – 250  

FY31 (May 31) – 250  

 
Purpose of the proposed Bond issue: As of December 31, 2020, Gamma Civic Ltd had long term debt of 

MUR 387 million and term loan repayable within 1 year of MUR 70 million from SBM. In May 2021, Gamma 

proposes to issue a Bond of MUR 1,000 million in tranches of various tenures ranging from 7 to 10 years. The 

Bond proceeds are proposed to be utilized for the following: 

Purpose Amount (MUR Million) 

Refinancing of existing debts of Gamma Civic Ltd or subsidiaries of Gamma Civic Ltd  250 

Working capital purposes 100 

To finance such other strategic initiatives as the group may identify from time to time 650 

Total 1,000 

 
MUR 650 million is proposed to be used for new strategic initiatives and investments as and when Gamma’s 

management finalizes specific opportunity. During discussion, the management stated that they are exploring 

the possibility to invest in new strategic initiatives and investments to facilitate the further diversification of 

the geographical and business segment exposures of the group.  

CRAF is unaware in which entity or the segment the company will invest and hence the impact of the 

investment and the projected cashflow from the same have not been considered in the projection.  

CRAF will review the rating once the management discloses to CRAF about the details of the investment.  

Details of Bank Facilities (Not Rated) 

Long-term facilities - Secured term loans                                                                        MUR Million 

Name of Bank Amount o/s Maturity Interest Rate  Debt Repayment Terms 

State Bank of Mauritius 

(Original Loan Amount – 850 

million) 

458 
September 

2026 

3.25% 

SBM PLR (4.25% 

less 1%) 

FY21 – 75.85/ FY22 - 71.63 

FY23 – 73.97/ FY24 – 76.40 

FY25 – 78.90/ FY26 – 81.49 
 

Disclaimer 

CARE Ratings (Africa) Private Limited (“CRAF”)’s ratings are opinions on the likelihood of timely payment of the obligations under the rated instrument 

and are not recommendations to sanction, renew, disburse or recall the concerned bank facilities or to buy, sell or hold any security. CRAF’s ratings do not 

convey suitability or price for the investor. CRAF’s ratings do not constitute an audit on the rated entity. CRAF has based its ratings/outlooks on information 

obtained from sources believed by it to be accurate and reliable. CRAF does not, however, guarantee the accuracy, adequacy or completeness of any 

information and is not responsible for any errors or omissions or for the results obtained from the use of such information. Most entities whose bank 

facilities/instruments are rated by CRAF have paid a credit rating fee, based on the amount and type of bank facilities/instruments. CRAF may also have 

other commercial transactions with the entity.  

In case of partnership/proprietary concerns, the rating /outlook assigned by CRAF is, inter-alia, based on the capital deployed by the partners/proprietor 

and the financial strength of the firm at present. The rating/outlook may undergo change in case of withdrawal of capital or the unsecured loans brought in 

by the partners/proprietor in addition to the financial performance and other relevant factors. CRAF is not responsible for any errors and states that it has 

no financial liability whatsoever to the users of CRAF’s rating.  

CRAF’s ratings do not factor in any rating related trigger clauses as per the terms of the facility/instrument, which may involve acceleration of payments 

in case of rating downgrades. However, if any such clauses are introduced and if triggered, the ratings may see volatility and sharp downgrades. 

 


